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Abstract: The methodological approach to the corporate culture level assessment was
suggested. Methodological grounds of corporate culture level assessment were improved, which are
based on a three-dimensional matrix by the perception indexes of corporate culture by the
managers, subordinates and the subjects of the direct environment of the organization. The
suggested methodic allows not only to assess the corporate culture efficiency and state, but also to
determine the relationship level of the organization between its employees and the subjects of
environment in whole.
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Introduction

The activities efficiency of any organizationis mostlydetermined by the corporate culture
level. The most interesting is that the culture affects not only the subjects inside the organization but
also outside. Its impact is represented by the elemental components which are noticeable and known
by all categories and provoke certain feelings and emotions in them, which in result affect the team
work indexes, subjects’ interaction and organization’s work in whole.

The traditional concept of the corporate culture means the complex of beliefs and expectations
which are divided by the organization members. As provided by M.Saxton definition [1]:
“Corporate culture is philosophical and ideological opinions, values, beliefs, expectations,
possibilities and standards which integrates the organization and are divided by its members”.

Despite the big number of the scientific developments in corporate culture research field, the
practical activity of organizations is not provided with scientifically based methodological
recommendations for corporate culture level assessment issue.

The analysis of the latest researches and publications of corporate culture showed that most of
the authors [1-8] don’t pay enough attention to creation of methodological approaches on corporate
culture level assessment.

There are several approaches on corporate culture level assessment. C.Scholz [2] suggests the
ethnographical approach to corporate culture level assessment. The process of corporate culture
level assessment is based on survey and supervision of the workers by one of the responsible
colleges.

E. Schein [3] suggests using the experimental approach, during which the research is made of
rules, traditions, ceremonies and rituals, which were formed in the organization, traditional analysis
of organization’s documents.

E. Schein also suggests using clinical (holistic) approach. The direct penetration of the
researcher into culture is supposed. That is the researcher actually has to become one of “them”
(culture bearer) but to remain objective in the same moment.

Cameron K. and Quinine R. [4] suggest using metaphorical (linguistic) approach. The
researcher uses the examples of the external display of culture: the language examples of the
documents, accounting, present stories and conversations, trying to reveal the imprints of the
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culture, its impact and essence.

The quantitative approach [5] is based on using the questionnaires and interviews holding for
the specific displays of culture assessment.

The scientists of different countries also developed a number of models of corporate culture
and its assessment.

Dutch researcher Geert Hofstede [6] decided to research the similarities and differences
between cultures in different countries. Initial results were brought to four aspects which define
similarities and differences of the cultures.

American sociologist Charles Handy [7] suggested his model for corporate culture level
assessment, which is based on separation of powers, authorities and responsibilities system.

There is also the methodic of corporate culture assessment instrument (OCAI) [4]; it’s quite
known and popular among western and domestic consultants. OCAI is oriented on two organization
states, current (actual state) and prevailing (desired). It is created on the Cameron and Quinine
model.

For all the researched methodologies suggested in the analyzed studies of different authors is
typical the narrowness of assessment trend and research of the separated problem areas. All of the
studies have no complexity in corporate culture level assessment. Only individual authors made an
attempt of complex assessment on directions and indexes and defined certain range of indexes from
different directions of corporate culture display.

Inferiority of present approaches of corporate culture level assessment determines the
necessity of development of the corporate culture level assessment generic methodology.

Goal-setting

Research theperception of corporate culture which appears during the interaction of
management, subordinates and subjects of direct environment of the organization. The goal of this
article is to define the main directions of the corporate culture level assessment and research and
development on its base the methodological approach of corporate culture level assessment.

Results

The assessment on organizations nowadays is carried out only from the position of
individualism or collectivism, the position power of every worker and stability, order and control in
organization. These indexes are insufficiently complete and cannot ensure the analysis and
assessment of high quality. The authors suggest making an analysis based on the criterion of the
corporate culture perception different environment categories points of view (managers,
subordinates and subjects of direct environment). Using the systems approach and logical analysis
it’s suggested to define the index of perception with help of three groups of particular indexes,
which are given on Image 1.

For culture level assessment it must be assessed by every component in the first place: vales,
philosophy, standards, regulation behavior forms, rules and organizational climate. There by to
every scheme block meets certain component and they are placed according to mentioned earlier
sequence. Component analysis lets reveal and assess not only culture’s general state but also its
weaknesses. Therefore its use is entirely reasonable.

To assess the perception of certain subject it is suggested to use the semantic differential
approach. Semantic differential is a subject’s semantic dimension research tool. This methodology
was developed in middle 50s by American scientists under the direction of C. Osgood [8]. To get
the initial information questionnaires should be used in which respondent would assess opposite
values and assess them.
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Image 1. System of corporation culture perception indexes
by different organization’s categories and from outside

Corporate culture level assessment is suggested to be made on the base of three-dimensional
matrix creation which is formed of general suggested directions (image 2): axis X — the corporate
culture level perception from the managers’ point of view; axis ¥ — the corporate culture level
perception from the subordinates’ point of view; axis X — the corporate culture level perception
from the subjects’ of direct environment point of view (competitors, suppliers, contact audience,
etc.) The matrix space is divided into high, middle and low levels of corporate culture which form
twenty seven concentrations. Depending on in which matrix concentration complex indexes are
given it’s possible to define the corporate culture level and compare it with another organizations.

39



MINGOCEVIR
DAVLST Dayamqly inkisaf, cild 3, Ne 1, 2023

UNIVERSITETI

Image 2. Corporate culture level assessment matrix

Suggested matrix allows making qualitative corporate culture level assessment:

- High level of corporate culture is defined by high satisfaction of managers of present
corporate culture (2<X<3), high unity of workers, their trust and awareness of unity with
organization (1<Y<3), and also high satisfaction of interaction and wiliness of collaborating of
subjects of direct environment (1<Z<3).

- Middle level of corporate culture is defined by middle satisfaction of managers of present
corporation culture (1<X<2), middle unity of workers, their trust and awareness of unity with
organization (0<Y<2), and also middle satisfaction of interaction and wiliness of collaborating of
subjects of direct environment (0<Z<2). Low level of corporate culture is defined by low
satisfaction of managers of present organizational culture, low unity of workers, their trust and
awareness of unity with organization, and also low satisfaction of interaction and wiliness of
collaborating of subjects of direct environment (0<X, Y, Z<1).

Conclusion

Methodological basics of corporate culture level assessment were improved which are based
on three-dimensional matrix of corporate culture perception indexes from managers’, subordinates’
and subjects’ of direct environment points of view. Suggested matrix of corporate culture level
assessment allows not only define corporate culture level but also to compare it with culture level of
other organizations and on its base suggest actions for current corporate culture level improvement.
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SIRKOTDO KORPORATIV MODONIYYOT SOVIYOSININ QiYMOTLONDIRILMOSI
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Xiilasa: Korporativ madaniyyat saviyyasinin giymatlondirilmasina metodoloji yanasma taklif
edilmisdir. Menecerlor, tabeliyinda olanlar va toskilatin birbasa miihitinin subyektlori torafindan
korporativ madoniyyatin gavranma indekslari ila ii¢ol¢iilii matrisa asaslanan korporativ madaniyyat
saviyyasinin gqiymatlondirilmasinin metodoloji asaslart tokmillogdirilmisdir. Toklif olunan metodika
yalniz korporativ madoniyyatin samoaraliliyini va vaziyyatini qiymatlondirmaya deyil, hom db
tasgkilatin iscilori ilo biitovliikds atraf miihit subyektlorvi arasinda alaga saviyyasini miiayyan etmaya
imkan verir.

Acar sozlar: taskilat madoniyyati, gavrayis, menecerlar, tabeliyinds olanlar, birbasa miihitin
subyektlari, giymatlondirmo

OIIEHKA YPOBHS KOPIIOPATUBHOM KYJIbTYPbI B KOMIIAHUU
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Pe3ztome: [Ipeonooicen memoouueckuti n00xXo0 K oyeHKe YpOGHs KOPROPAMUBHOU KYJbMypbl.
Ycosepwencmeosanvl  memoouueckue O0cHOGbl OYEHKU YPOGHA KOPHNOPAMUBHOU  KYJIbMypbl,
Komopbvle O6a3zupylomcsa Ha mpexmepHou Mampuye no noxKazamensim 60CHPUAMUS KOPROPAMUBHOU
KYIbmypel pYKOGOOUMENAMU, NOOYUHEHHbIMU U CYObeKMamu HenocpeoCcmeeHH020 OKPYHCeHUs.
opeanusayuu. IIpeonodicennas memoouxa no3601aem He MOAbKO OYeHumv dpghexmusnocms u
cocmosnue KOpRopamusHoU KyJabmypul, HO U Onpeodelums ypogeHb 63auUMOOMHOUEHUL MeXHCOY ee
COmMpPYOHUKAMU U CYOLEKMAMU OKPYHCEHUS 8 YETIOM.

Knrwoueswvie cnosa: opzanuzayuonnas Kyibmypa, 60Cnpusmue, pykogooumenu, noO4UHeHHble,
CcyOBeKmuvl HenocpeoCmeeHHO20 OKPYICEHUS, OYEHKA
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